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The world has been changed by the 
COVID pandemic and every institution 
and organisation has had to face 
challenge – not just to ‘business’, but 
to existence itself. We have learned 
that nothing can or should be taken for 
granted in this world.

In this context, I am delighted that Ripon Cathedral – uniquely one of three in 
the Diocese of Leeds – is emerging from the pandemic with significant strengths. 
There have been changes in the Music Department. Pastoral care and worship 
were subject to innovation in circumstances of several lockdowns. Outreach 
took on a new complexion. And, yet, the ambition to develop the buildings has 
moved on apace – for which we owe a huge debt of gratitude to all involved in 
the detail of submissions and discussions.

All of this keeps us focused on the purpose of the cathedral: to house the 
worship of God, equip Christians in discipleship and service, hold out a physical 
reminder of the presence and character of God in a challenging world, and to 
create space in which people can find that they have already been found and 
loved by God.

The future will hold other challenges, but the cathedral, in concert with Bradford 
and Wakefield, is well set to face them with faith, hope and love. I am pleased to 
play my part, with the cathedral, in serving the mission of God in the name of 
Jesus Christ and in the power of the Holy Spirit in this part of Yorkshire.

The Rt Rev Nicholas Baines
Bishop of Leeds

FOREWORD FROM 
THE BISHOP



I am delighted that the life and service of the whole community 
of Ripon Cathedral over the last 12 months makes possible what 
is reported and celebrated in this annual review. The content 
of these pages reveals a lively and dedicated community which 
has come together to sustain itself and serve the wider world 
at a time of historic challenge. I am clear that this has only been 
made possible by the ways in which God has been at work 
amongst us, and by the contribution of everyone: volunteers, 
congregation members, donors, staff and clergy. To everyone 
who is part of Ripon Cathedral and who has contributed to 
the achievements of the last year, I say a very big and heart-felt 
‘Thank you!’.   

St. Paul described the church as the body of Christ, made up of 
different members, each equipped by God to make its distinct 
contribution to the whole, and all of equal value. Not all who 
support this cathedral would regard themselves as members 
of the church – some are either members of other faiths or of 
none; I believe that what St. Paul says about the body of Christ 
still applies, seeing every member of the extensive cathedral 
community as a gift from God and making an important 
contribution to what we seek to do. 

OVERVIEW
BY THE DEAN



UNPRECEDENTED 
TIMES



The COVID-19 pandemic resulted in our last annual 
review covering 18 months and being published in 
August 2020. This document therefore covers the period 
September 2020 to August 2021. 

Due to the impact of the pandemic, we have been 
experiencing a time like no other in the living memory 
of the cathedral community. This review seeks to show 
how we have continued to respond to the crisis, and 
how, in some important ways, mission has developed. It 
describes how the chapter’s strategic vision, Growing 
God’s Kingdom has helped to steer mission and ministry, 
as well as to enable development. Launched in 2016, 
this shapes the whole life and mission of the cathedral. 
It is reasonable to claim that our strategic vision has 
been stress tested in 2020 and found to be a source of 
welcome resilience. 

This review reminds us that as a cathedral within the 
Church of England’s Diocese of Leeds, Ripon Cathedral, 
in partnership with its sister cathedrals of Bradford and 
Wakefield, seeks to support the mission of the Diocesan 
Bishop.  While the cathedral is, of course, a beautiful 
place of remarkable historical, architectural and heritage 
value, attracting many visitors as a result, it is a church 
which serves a vast and varied region.  As Growing God’s 
Kingdom makes clear, we see the heart of our mission is 
to carry on Christ’s work of transforming this world to 

be more like God’s kingdom. In the 21st century, we are 
inspired by our founder and patron, the 7th century St 
Wilfrid, in following this vocation. 

We also have cause to celebrate how we have been helped 
by the crucially important support of the Chancellor of 
the Exchequer, the Church Commissioners’, a number of 
grant-making bodies together with the generosity of many 
individuals who could see the positive difference being 
made to the region by the cathedral. The government’s 
job retention scheme has certainly been well used here, 
enabling us to keep invaluable staff when income from 
visitors and worshippers was greatly reduced. 

Grants have helped us to take leaps forward in conserving 
parts of the cathedral building and in introducing 
equipment to enable our developing digital mission. 

Music has flourished at Ripon for 14 centuries since 
Wilfrid brought cantors from Rome and Canterbury to 
teach singing to his Benedictine monks and fill the new 
stone Church of St Peter which stood on the site, with 
glorious sound to the glory of God. The £55,650 awarded 
by the Cathedral Music Trust to offset the financial impact 
of lockdown was most welcome!

My chapter colleagues and I are extremely grateful for 
these blessings. 



RESPONDING TO 
CHANGE



In our last annual review we commented on lessons 
learned and new skills gained through the months of 
pandemic, not least in the area of streaming worship and 
using digital technology to expand mission. I am delighted 
that the following pages show how we have built on this 
and how this has opened up even more new possibilities 
for the future; thanks to a Church Commissioners’ grant, 
we have even been able to install cameras, microphones 
and other equipment to enable the streaming of services 
and events to become a routine part of our life. 

Responding to both the spiritual and practical needs of 
the wider community has also resulted in a strengthening 
of our profile across the region and a greater appreciation 
of what the cathedral has to offer to the wellbeing of 
all. Everyone found the weight and uncertainty of new 
COVID-19 restrictions difficult to deal with in the early 
months of 2021. The prayers of the cathedral seemed to 
be even more important for people across the region 
and many were hugely appreciative when they were 
allowed to enter the cathedral for private prayer and 
small-scale services. The volunteer guides, welcomers 
and daily chaplains made a huge difference to this, 
enabling us to be open and hospitable; we are extremely 
grateful to them all. 

We all rejoiced when the choir returned in full, and our 
delight was doubled when congregational singing was 
permitted once more. We are extremely grateful to all 
the music staff and choristers for bouncing back with 
such great skill and enthusiasm. The celebrations at the 
end of the choir year in July were well deserved. The 
bellringers also did much to encourage us as the impact 
of the pandemic dragged on. They went to great lengths 
to adapt rope systems so that it was possible to ring six 
bells. How tremendous it was when they were allowed, 
once more, to ring all 12, as featured in the Yorkshire 
Post and on regional BBC radio! Again, we are extremely 
grateful to them.

Ensuring the cathedral is a safe place to be requires 
diligence and attention at the best of times; this has 
been even more the case when a tide of additional risk 
assessments have been needed.  A photograph of one 
of our hand-sanitizer bottles even made a national daily 
newspaper’s picture gallery! We have had a remarkable 
number of photos in the national and regional papers 
over recent years but the point about the hand-sanitizer 
bottle just helps to remind us how much extra work has 
been required of vergers and administrative staff; we are 
grateful! 



A positive and effective safeguarding culture, with all the necessary 
processes, administration and management, is also a crucial part of 
ensuring safety and being a community that lives out the gospel by 
caring for all God’s children. I’m grateful to those who worked hard 
to re-establish the safeguarding administration as we emerged from 
lockdown. This stood us in good stead for the SCIE (Social Care Institute 
for Excellence) audit in July 2021. I am delighted that the auditors were 
able to affirm the strong safeguarding culture here at Ripon Cathedral as 
well as providing helpful pointers for further development. The review 
was a positive experience for which we are grateful. 

Chapter and I are clear that the significant developments since the launch 
of Growing God’s Kingdom in May 2016 leave no room for complacency. 
Even so, the content of this review quite clearly encourages confidence 
as we look forward. 

SAFEGUARDING 
CARING FOR ALL GOD’S CHILDREN





The creation of  a Development 
Department in early 2021 and the recent 
appointment of Jo Bussey as our first 
Director of Development will do much, 
we are sure, to grow essential additional 
capacity; building on the very strong 
base created by Margaret Hammond 
(Development Manager) and RCDT 
(Ripon Cathedral Development Trust), 
celebrating its 20th birthday this year. 

THE ROAD 
BEFORE US...



With Ripon Cathedral Renewed now five years old 
and proving its worth, chapter will engage this autumn 
in a thorough review of its priorities.  We have lessons 
to learn from the pandemic and responding to the 
challenges of climate change becomes increasingly 
urgent.  We will obviously wish to continue to be an 
open and inclusive cathedral community and will need 
to consider how we communicate this and live it out 
in the coming years. In addition, the new Cathedrals 
Measure, shaping our governance structures and making 
us subject to Charity Commission regulation, will be 
implemented within the next three years, requiring the 
dissolution of the cathedral PCC and the creation of 
a new body to replace it. Work has already started on 
considering what this will look like, acknowledging the 
need to coordinate the crucially important work being 
done now by the PCC and to represent the views of the 
congregations to chapter. 

There is much to consider, then, as we look forward 
to autumn 2021 and 2022. Next year is the 1350th 
anniversary of the building of St. Wilfrid’s crypt, the 
oldest part of all England’s cathedrals. We are determined 
to celebrate this anniversary, and I am grateful to 
Richard Compton who kindly agreed to chair the Ripon 
Cathedral 1350th Steering Group, bringing together 
people from across the region. A programme of events 

and activities is well developed, and includes, of course, 
additional celebrations for the historic Platinum Jubilee 
of Her Majesty the Queen. 

Ripon Cathedral Renewed will also see continuing 
work on our development project,  providing essential 
additional facilities within a new adjacent building. We 
revealed concepts for this in the summer of 2020. The 
feedback was extremely supportive and encouraging, 
leading us to hope that permissions might be acquired 
by summer 2021. Sadly, that has not been possible. 
The good news, however, is that we are working very 
constructively with senior representatives of Historic 
England and other statutory bodies to agree plans that 
will work for the cathedral and satisfy the demands of 
us and them. I am grateful to the project steering group 
and supporters who are making all this possible. 

With renewed confidence in God’s calling and equipping 
of us, we look forward to further emergence and 
continued growth and development with hope and 
expectation. Ripon Cathedral has a vital part to play in 
the life of our diocese, city and region for centuries to 
come. 

The Very Revd John Dobson
The Dean of Ripon

THE ROAD 
BEFORE US...







GROWING THE WORSHIPPING COMMUNITY

2020 – 2021 was a period of innovation for the worshipping community 
as the cathedral was closed for the first time in centuries at the end of 
March 2020 and had to cope with severe restrictions at other times.  The 
cathedral adapted well and turned to recorded and streamed services. The 
cathedral has reached an international audience of tens of thousands during 
the pandemic through its digital output which included online concerts 
and recitals. New worshippers have been attracted to the cathedral, by 
seeing what is offered on YouTube. This has brought new families to choral 
services and new children to Children’s Church.



During the first lockdown there was a virtual service every day across a range of styles including Messy 
Cathedral and Children’s Church.

Some services attracted thousands of people online with the Christmas Service of Comfort and Joy being 
viewed by some 2,100 people.

Our digital mission allowed families to ‘gather’ and remember those lost with funerals being streamed.

A grant of £126,000 from the second round of the Government’s Culture Recovery Fund helped us to 
successfully re-open and further our digital mission with the purchase of streaming and recording equipment. 

Telephone calls, chats on the doorstep, online groups, digital confirmation classes and letters formed the 
backbone of extensive pastoral work. We have been encouraged by the high numbers that have returned to 
worship and by the growing confidence of older and more vulnerable members of the congregation, who have 
been more hesitant to return, to join our streamed and virtual services.

Growing numbers of families and young children engaged with a wide range of online activities, and an 
encouraging number came to ‘actual’ worship as a result of seeing what was available on YouTube.

Online choir sessions allowed rehearsals and instruction to continue with a welcome return to singing at 
Christmas.

The choir enjoyed a very joyful and encouraging celebratory service at the end of their year. Sunday July 25 
saw great rejoicing in the cathedral as the congregation returned to singing for the first time.



PROMOTING THE SPIRITUAL 
AND BUILT HERITAGE

Through successive lockdowns the 
communications and marketing team have 
been working hard to keep people informed 
and engaged with the cathedral.  

Care for the buildings and projects continued 
behind the scenes.



Articles and photographs in a wide range of national and regional newspapers in print and on-line, putting us on a world 
stage and spreading the word of God.

The cathedral achieved Tripadvisor’s “Travellers’ Choice” award for excellence - placing it in the top 10% for visitor 
satisfaction in the world.

Unprecedented radio coverage was achieved throughout this period and extensive coverage on regional and national TV, 
including Songs of Praise.

Our followers across all social and digital media increased rapidly with over 15,000 people following our social media 
feeds and a monthly reach in excess of 100,000 people.

Visitors came back in high numbers in the summer to enjoy the  A Wing and a Prayer project, as featured in the Guardian 
and the Yorkshire Post, and copied by several other churches.

The Renewed project continues to develop and move forward, despite being slowed down by some with interest in our 
significant heritage.  We are encouraging equal concern for the needs of the living cathedral today, strengthening our 
ability to serve our city and region.

Repairs and maintenance continued across the estate with the support of £25,000 from the Friends.

The conservation of the choir stalls was finished and the restored misericords are safely returned.

Grants in excess of £260,000 are helping us to complete work on the South East corner of the cathedral and to the 
central tower, where water is leaking through the Lamb of God.

Plans for 2022 and our Ripon Cathedral 1350th celebrations are gathering pace. St Wilfrid’s crypt is the oldest built fabric 
of all England’s cathedrals, and marks the span of unbroken Christian worship, prayer and growth in discipleship on this 
sacred spot and so we do have much to celebrate! 



Whilst the meetings moved to Zoom the dean was still busy as a member 
of the bishop’s senior team and member of the diocesan board. 

The Bishop of Leeds joined us at Pentecost for his first Holy Communion 
service since before the first lockdown.

Education modules are moving to digital formats and new ones are planned 
for when we can have school groups back. Plans for a virtual pilgrimage for 
young people are being made together with the diocesan young people’s 
team.

A new Director of Music has been appointed; Ronny Krippner is currently 
organist and Director of Choral Music at Croydon Minster and Whitgift 
School in South Croydon. Ronny takes over from interim Director of Music, 
Peter Wright, in January.

We said goodbye to our curate Rev Caitlin Carmichael-Davis as she moved 
to her first parish in Lancaster and to our Assistant Organist Tom Coxhead 
who leaves to study choral conducting at the Royal Academy of Music. 
Caitlin and Tom will be greatly missed.

SERVING THE DIOCESAN BISHOP 
IN MISSION



The ECO group is reforming with the challenge of working 
towards carbon net zero.

Diocesan ordinations took place in July 2021 at Ripon Cathedral 

Godparent’s Sunday saw a baptism take place in our 10.30am 
service of Holy Communion, (another new family keen to join 
the cathedral family) and a visit from The Times which featured 
one of our choristers and his baby godson.

Safeguarding – much preparation and engagement went into the 
SCIE safeguarding audit in July 2021 with positive results.



The dean chaired the independent North Yorkshire Rural 
Commission, initiated by North Yorkshire County Council, which 
launched its final report at the Great Yorkshire Show.

The Rural Forum continued its work including hosting a key webinar 
on how to help people with their mental health and wellbeing, 
impacted by the lockdowns.

Work with a range of local organisations continues as we seek 
to support them and the community through these changing and 
unsettling times. 

The Cathedral’s Community Connections group continues to 
flourish in its work with our partner charities, all of whom have 
expressed gratitude for our help in telling their stories through 
our own channels.

The A Wing and a Prayer project connected with many people in 
a wide variety of ways as the angels continued to fly over us in 
the cathedral into 2021. The prayers and symbolism of the angels 
provided people with strength and joy.

Through the pandemic the cathedral engaged well with the people 
of the region, providing much-desired spiritual support. 

Ripon Together, chaired by the dean, helped to bring people from 
across the community together to give support to those in need 
through the period of pandemic. 



ENGAGING WITH THE ISSUES 
AND NEEDS OF THE WORLD



CATHEDRAL FINANCES

The original approved budget for 2020 suggested a surplus of £30,000 for the year but the onset of COVID-19 and the first lockdown in 
March required a root and branch re-write of our financial projections.  A wide range of possible outcomes and scenarios needed to be 
considered. This was done several times over the year and we are grateful to all those trusts and individuals who helped us through the 
year as well as the support offered by the government.

THE FRIENDS OF RIPON CATHEDRAL

The wide range of activities with which the Friends normally engage over a year, including lectures and visits, had to stop but their 
generous support of the cathedral continued with £25,000 towards maintenance and repairs across our properties.

RIPON CATHEDRAL DEVELOPMENT TRUST

The staff of the development campaign worked through all the various lockdowns and restrictions. Whilst the usual events ceased their 
creativity flourished and the A Wing and a Prayer project was born. This provided activity for many volunteers and raised funds for 
the cathedral and Yorkshire Air Ambulance. Visitors to the cathedral were awed with the angels flying above them and the installation 
attracted national newspaper coverage.

A new membership scheme was launched with much success and new members are joining at the various levels now available. Do have a 
look at the website or call the office for more information.

MUSIC TRUST

The various restrictions meant the normal activities of the Trust were limited. However, planning is ongoing to take the choir to London 
and to ensure this year’s Christmas concert is a memorable one.

THORPE PREBEND

Thorpe Prebend was closed for most of the year and thanks to government grants it will be in a good place when events can start again. 
The upstairs spaces have become offices for the Development and Education teams.



A FEW 
HIGHLIGHTS...

Assistant Organist Tom Coxhead with his pupils 
and senior choristers, Ethan and Archie, who 
both performed organ voluntaries in 2021.

Lizzie Reynolds, on placement at the cathedral 
during her ordinand training, helps to set 
up the popular Century of Wedding Gowns 
exhibition.

Darcy, Children & Families Officer, leads 
activities in the Dean’s Garden for an 
audience of Junior Church members.

The launch of the Cathedrals Cycling Relay 
- which saw the baton passed from Anglo-
Saxon re-enactors to Churchwarden Fiona 
Pearman, Verger Ben Frank and friends!

Conservator Hennig Schulz returns a 
freshly restored misericord, depicting a fox 
preaching from a pulpit.

Re-roofing of the cathedral library has 
allowed Joe Priestley, our Marketing Officer 
and beekeeper, to install 4 hives of bees on 
the library roof.



The Cathedral Prayer

Creator God,
You reveal your love for us in Jesus
and sustain us by your Holy Spirit;
by your grace, open our eyes to your presence
and our ears to your call,
that united with our patrons St Peter and St Wilfrid
and in the whole company of Ripon Cathedral
we may serve your will and see your kingdom grow
in this city and diocese;
Through Jesus Christ our Lord.
Amen

Ripon Cathedral
Minster Road,
Ripon,
North Yorkshire,
HG4 1QT

Email: postmaster@riponcathedral.org.uk
Telephone: 01765 603462

Website: www.riponcathedral.org.uk
Facebook: facebook.com/cathedralripon
Twitter: twitter.com/riponcathedral
Instagram: instagram.com/riponcathedral


