
ANNUAL REVIEW 
2019-2020



This annual review was due to be 
published in Spring 2020, celebrating 

the mission and ministry of Ripon 
Cathedral in 2019. The COVID-19 global 
pandemic changed that by presenting us 
with more urgent priorities; a feature of 
recent months has been considering how 
adversity can be turned into opportunity 
with imaginative and creative action. 
The same approach has been applied to 
this review. The delay in publication has 
enabled us to reflect also on the period 
of lockdown and to celebrate the ways 
in which Ripon Cathedral has sustained 
prayer and worship whilst also serving 
the wider communities of city, region, 
and diocese. 
 
This review complements the 
accompanying annual report and both 
show that there is much for which we 
thank God.

In extending this review’s scope, it takes 
on an historic dimension. The COVID-19 
pandemic has had a tremendous 
impact, not least in this country; a 
lockdown of society including an almost-
unprecedented closure of church 
buildings. This prompted a remarkable 
flowering of on-line ministry and 
streamed worship. At the time of writing, 
the cathedral is open once again to 
visitors and public worship is restored, 
though without our full choir and public 
singing. There remains the hope that 
living with COVID-19 will be possible 
while sustaining the activity and vibrancy 
of both society and church. There is 

also the realisation, however, that we 
live with increased uncertainty and the 
continuing need to be vigilant in the face 
of the coronavirus threat. 
 
As a cathedral within the Church of 
England’s Diocese of Leeds, Ripon 
Cathedral, in partnership with its sister 
cathedrals of Bradford and Wakefield, 
seeks to support the mission of the 
diocesan bishop. While the cathedral 
is a place of beauty and of significant 
historical and architectural importance, it 
is a church which serves a vast and varied 
region. As our strategy – Growing God’s 
Kingdom - makes clear, it sees the heart 
of its raison d’etre to be the call of Christ 
to his church to continue his mission of 
enabling this world to be transformed 
into his kingdom. In the 21st century, we 
are inspired by our founder and patron, 
the 7th century St Wilfrid, in living out 
this vocation. 
 
The pages that follow bear witness to 
some of the ways in which God is at work 
through the community and related 
communities of Ripon Cathedral. None 
of it would be possible without the grace 
of God and the generous contributions 
– time, skills, money, encouragement 
and prayers – of very many people. My 
chapter colleagues and I are extremely 
grateful for these blessings. 
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As well as celebrating and encouraging 
progress in every area of mission, the report 
also reveals the determination to develop 
in the future, not least with Ripon Cathedral 
Renewed. With this project we aspire to 
provide essential additional facilities within 
a new adjacent building. This, a significant 
project in its own right, is the first phase of 
a radical transformation of the cathedral. 
The embryonic St. Wilfrid project represents 
the beginnings of the second phase. This will 
lead to historic enhancements to the ancient 
fabric of the cathedral itself; enhancements 
that can only happen if the first phase is 
delivered. Progress made with Renewed in 
2019 and throughout the period of lockdown 
is utterly remarkable but there is further to 
go; including the securing of permissions 
and closing the gap in funding, now reduced 
encouragingly to a little over £2million. This 
long-hoped-for dream now seems tantalisingly 
close, but nothing can be taken for granted 
at any time, and especially in the summer of 
2020.  
 
It may be thought that the shocking crisis 
of the COVID-19 pandemic threatens all the 
progress made in recent years. Well, the 
improvement in financial health summarised 
here, and seen more fully in the annual 
accounts for 2019, resulted in the cathedral 
being able to face national lockdown with 
more resilience than would have been 
thought possible just a few years ago. Also, 
the experience of strengthened mission 
through streamed worship and practical 
ministry in the community bodes well for the 

future. Facing the prospect of life-threatening 
danger has led many to reflect and respond 
to the gospel of Christ, for whose sharing 
the church exists. The need for commitment 
to mission and service in and through Ripon 
Cathedral is as great now as ever. 
 
What is described briefly in the following 
pages bears witness to the foundation on 
which that future must now be built. With 
God’s help, the commitment of old and new 
supporters, and the return of worshippers and 
visitors in growing numbers, Ripon Cathedral 
can be described as a beacon of hope that 
is well set to flourish for the sake of those it 
seeks to serve in the decades and centuries 
ahead. 
 
Please, enjoy this brief review, join us in 
celebrating the good news it shares, and, if 
you are a person who prays, please pray with 
us the Ripon Cathedral Prayer printed in the 
back cover of this Review. 
 

With my very best wishes
 

Dean John
 

The Very Revd John Dobson DL
The Dean of Ripon 
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Ripon Cathedral is one of three 
cathedrals within the Diocese of 

Leeds, serving God’s mission through 
the Bishop of Leeds across the region. 
It is also a parish church for Ripon. 
Ripon Cathedral’s vision and strategy, 
launched in 2016, is called Growing 
God’s Kingdom.  
 
It is clear from Jesus’ teaching on the 
kingdom, as recorded in the New 
Testament, that he encouraged his 
followers to work in partnership with 
him. In fact, it can be concluded that 
the Church exists to do exactly that, 
being Christ’s active and vibrant body 
in the world today.  St. Matthew’s 
Gospel, Chapter 13, contains a large 
collection of Jesus’ parables about the 
kingdom. One famously describes it as 
a mustard seed; it is something that 
is expected to grow. Ripon Cathedral 
seeks to work with Christ, then, in 
doing all that it can to bear witness to 
the existing signs of God’s kingdom in 
his world, and to help that kingdom to 
grow until God’s will is done on earth 
as it is in heaven. 
 

Growing God’s Kingdom identifies four 
main areas of mission, each with its 
own specific share of the overall vision 
to grow God’s kingdom:
 
• GROWING THE WORSHIPPING 
COMMUNITY
The vision of Ripon Cathedral is to 
be a worshipping community that is 
growing numerically and spiritually.
 
• PROMOTING OUR SPIRITUAL AND 
BUILT HERITAGE
The vision is to develop the cathedral 
as a centre of pilgrimage; enhance the 
‘visitor journey’ and provide buildings 
and facilities to deliver the cathedral 
strategy.
 
• SERVING THE DIOCESAN BISHOP IN 
MISSION
The vision is to support the diocesan 
bishop in mission by developing 
outreach, partnership, fellowship and 
relationships which are centred on 
sharing our faith.
 
• ENGAGING WITH THE ISSUES AND 
NEEDS OF THE WORLD
The vision is to engage with our local 
communities, the region and the wider 
world; in particular to become known 
as a cathedral that acts for and speaks 
with integrity on the issues of rural 
towns and communities.
 





The Chinese blessing – “May you live in interesting times” – is actually a curse. 
In other words, never wish away the ordinary or routine of life when not 

much seems to happen.

Well, we certainly live in ‘interesting’ times now. The Covid-19 pandemic has 
changed everything and we will not know for some time what ‘normal’ might 
look like in the years to come. But, a crisis challenges us as to what really drives 
us. The church is no exception to this question.

Ripon Cathedral does not only stand proud, visible from miles around. It also 
stands firm – its routines and commitments continuing even during lockdowns 
and threats. The people of Ripon, North Yorkshire, the Diocese of Leeds, the 
Church of England and the wider world have all been prayed for every day, even 
when every other public routine came to a halt. And the cathedral’s ministry 
has not changed in essence since it was founded 1,300 years ago: to pray for 
the people, reach out in service, offer worship that lifts our hearts to God and 
beyond the immediate.

This is why the cathedral now has ambitious and achievable plans to develop its 
plant. Not as an end in itself … or to erect another monument to past glories, 
but, rather, to draw in and send out thousands more people who glimpse the 
glory of God and find the challenge or comfort of that encounter transformative.

I strongly commend the cathedral in its mission today and tomorrow.

The Rt Revd Nicholas Baines
Bishop of Leeds
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The Chapter reviews the priorities every two years and reviews progress regularly. The priorities include:  
 
• Providing an excellent standard of worship, developing the existing cathedral style whilst exploring new types of worship. 
Connecting better with people attending cathedral events. Encouraging growth in the number of regular worshippers and 
nurturing all in the Christian faith. Enabling everyone to participate in the life of the Church.

• Creating a Cathedral Precinct that is fit for purpose for current and future needs. Developing interpretation and information 
on present work, history, and faith.

• Developing the cathedral as a centre for pilgrimage reflecting its Anglo-Saxon heritage, its unparalleled associations with 
St Wilfrid and other early saints and its importance as the centre for the introduction of the Rule of St Benedict to England. 
Interpreting the cathedral and its stories in a way accessible to a wide range of visitors and pilgrims.
 
• Developing learning programmes and providing high quality resources and experiences for children, young people, and 
adults to enable them to learn more about the Christian faith.
 
• Extending the cathedral’s partnerships across the region by strengthening links across the city, borough and county. 
Building effective relationships with military organisations and continuing to develop key ecumenical partnerships.
 
• Acting as a catalyst for change. Being a cathedral, which acts for and speaks with integrity on the issues facing the rural 
towns and communities of the Dales. Forming partnerships with people already working in these areas so that the cathedral 
can speak with a more powerful voice to benefit the community. 

• Responding promptly and effectively through prayer and action to significant events that affect people, both locally and 
nationally.

• Reducing the impact that the cathedral’s operation has on God’s earth. Developing a Creation Care Policy to address 
environmental issues in the cathedral’s life (such as: managing the churchyard, worshipping, engaging in the community, 
environmental projects). Identifying cathedral activities and practices that could be improved to reduce the cathedral’s 
carbon footprint through reduced energy use and increased levels of recycling.T
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2019 was a busy year in this area of mission; numbers across the services in 
the cathedral continue to grow. The main festivals of Christmas and Easter 

attract large and growing numbers and congregations are growing at other 
points of celebration including Candlemas, Thy Kingdom Come and Advent. New 
types of worship add to the diversity on offer, including the quiet meditative 
Space for Grace, Distinctive Café Cathedral, Messy Cathedral for children and 
families, and a Meditation Group. 

During lockdown we developed rapidly to enable the streaming of an act of 
worship every day, enabling us to sustain the worshipping community of the 
cathedral, while also attracting new congregations. Zoom coffee and discussion 
groups, along with a streamed thought of the week, also proved popular. 
 
With the resumption of public worship, two weekly services continue to be live 
streamed. 
 
During the year, the Parochial Church Council was restructured and expanded 
its skillset to help focus its work on church growth. This has seen an expansion 
in the range of courses and workshops people can attend, including online 
opportunities. 
 
During the year, the altar rails in the Chapel of the Holy Spirit were altered to 
allow access to the sanctuary by wheelchair users. This is the first fully accessible 
chapel in the cathedral.

The cathedral is an important sacred space at times of family celebration and 
mourning, including baptisms, weddings and funerals. G
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Music is of central importance to the worship and life of the cathedral. Summer 
2019 saw the hugely successful choir tour to Germany.

Chapter’s 2017 review of the cathedral’s music resulted in an exciting strategy for 
the development of music at Ripon. The outreach into local schools and the big sing 
events in the cathedral that stemmed from that show both the potential for the 
development of music within the cathedral and just how much the cathedral can 
offer to the community through music. 
 
A review of progress with the music strategy was commissioned by the chapter in 
autumn 2019, revealing a determination to strengthen and invest in this crucial area. 
Since then, COVID-19 has brought great uncertainty for cathedral music. This did 
not prevent our music staff who were not furloughed – Director of Music, Andrew 
Bryden and Music Outreach Co-ordinator, Tracey Kendrick - turning adversity into 
an opportunity to sustain chorister engagement in exciting daily Zoom sessions 
throughout the period of lockdown. This also ensured that choristers had got used 
to Zoom sufficiently to be able to enjoy the virtual end-of-year awards ceremony! 
July 2020 also saw the departure of Mr Bryden after 22 years at Ripon Cathedral. We 
remain grateful to him for all the good things he did to develop and promote the 
cathedral’s music over that time.  
 
In summer 2020, the chapter remains committed to investing in and developing 
a strong and sustainable music department for Ripon. Concern that singing could 
spread viral infection has impacted cathedral choirs nationally. As we seek to appoint 
a new director of music, we remain hopeful for the future, and grateful for the efforts 
of all music staff, including lay clerks, and choristers as we look to the future with 
confidence. 
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Photo: Helen Tabor



PROMOTING THE SPIRITUAL 
AND BUILT HERITAGE

The chapter’s major development project, Ripon Cathedral 
Renewed, took remarkable strides forward during 2019 and 

throughout lockdown. 

Design concepts and plans are well advanced with an exhibition 
in the cathedral during August and September 2020; we were 
keen to hear the views of the cathedral community and the wider 
communities of the diocese and region. COVID-19 delayed progress 
with archaeological and geological investigations, but much behind-
the-scenes work was achieved. Fundraising continues to go well, with 
just over £2million still to be found for this £6million project.  
 
In 2019 Sir Andrew Lawson-Tancred joined the chapter, bringing 
significant skills in a range of areas. He kindly agreed to be the 
capitular canon with responsibility for overseeing the maintenance of 
the cathedral estate. He took this on at a good time; 
The Friends of Ripon Cathedral have kindly committed to provide 
chapter with £50k per year over three years to support the 
maintenance and repair programme for the estate and cathedral. 
 
Through 2019 two significant projects began. The ‘Fallen Angel’ 
project saw the quire stalls and misericords undergo a significant 
conservation and cleaning programme. This took place early in the 
first few months of 2020, thankfully before the COVID-19 lockdown. 
The choir stalls now look stunning. We are grateful to all those 
who supported the funding of this, not least the Headley Trust; the 
Harrogate based Charles and Elsie Sykes Trust and the Pilgrim Trust.
 
 
Thanks to the Church Commissioner’s Cathedrals’ Sustainability Fund, 
we have in recent times been able to employ a marketing officer and 
grow the role of the communications officer; both were vital to our 
mission during lockdown. A strengthened marketing capacity enabled 

a plan to promote the growth of the worshiping community, the 
heritage of the cathedral and to develop the visitor experience. Part 
of this has been the development of a new website and branding to 
make the cathedral more accessible. 
 
With cathedrals nationally we had planned to celebrate 2020 as the 
Year of Pilgrimage. This will now happen in 2021. Our pilgrimage 
to peace theme did still find a virtual expression, not least with our 
North Yorkshire celebration of the 75th anniversary of VE Day. 
 



A POSSIBLE VISION FOR OUR NEW 
BUILDING



The dean continues to serve the Bishop of Leeds as a member of 
his senior staff team and as a member of the Diocesan Strategy 
Development Group and works closely with his fellow deans at 
Wakefield and Bradford. The cathedral continues to hold a range of 
diocesan events.
 
The provision of education and all-age learning continued steadily 
through 2019. The development of ‘Family Activity Days’ during school 
holidays provided an added attraction both for local people and visitors 
to the region. Preparations for the recruitment of an education officer 
promised new drive and energy. With the appointment of Yvonne 
Jefferies in January 2020, there has been no disappointment; her work 
will be crucially important when recovering from lockdown. During 
2019 plans began to come together for the development of Thorpe 
Prebend House into a learning centre for the cathedral; the education 
officer will help to drive forward this important development. A 
joint offering between the cathedral and Fountains Abbey has been 
developed for primary schools and this was trialled in early 2020. It is 
hoped this partnership will lead to further opportunities.
 
2019 has seen the creation of the Ripon Cathedral Eco Group under 
the chairmanship of our curate, Rev Caitlin Carmichael-Davis who 
will be exploring and developing the cathedral’s environmental work 
to ensure we minimise its impact on God’s earth. With the General 
Synod’s decision for the church to become carbon-neutral by 2030 this 
work will attract growing emphasis. During 2019 the group achieved 
the Bronze Eco Award.
 
The cathedral is a unique venue for the arts, under normal 
circumstances hosting a number of concerts, plays and exhibitions. 
Some of these are organised by the cathedral, others by local, regional 
or national groups.
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The Lord Lieutenant of 
North Yorkshire, Mrs 
Johanna Ropner, with us 
for Plough Sunday. The 
dean is one of the Deputy 
Lieutenants of North 
Yorkshire, representing 
Her Majesty the Queen at 
key events in the county.

The swearing in of the new High Sheriff of North 
Yorkshire, David Kerfoot, during lockdown happened 
via Zoom, thus becoming a historic event. The dean, 
as his chaplain, said prayers. 

The Mayors of Ripon and Harrogate both 
held their installation services here in 
2019. Sadly, such ceremonies were not 
possible in 2020. 



The cathedral is uniquely placed to be able to work with and act as 
a voice for the rural community that surrounds it. This work took a 
significant step forward in 2018 and 2019 with the creation of the 
Ripon Cathedral Rural Forum which has attracted the membership of 
over 20 organisations with a regional significance, including North 
Yorkshire County Council, district councils, the Yorkshire Agricultural 
Society, the Country Landowners Association, Yorkshire Water and 
the Yorkshire Dales National Park. In September 2019 it held a very 
successful hill farming seminar, attracting regional and national 
speakers. 
 
The cathedral’s engagement with the region and rural issues was 
strengthened further in September 2019 when the dean became 
the chair of the newly-created North Yorkshire Rural Commission. 
 
We continue to work closely with a range of local organisations and 
charities across the city and surrounding area. The dean is currently 
chair of the community interest company Ripon Together. The PCC’s 
C3 (Cathedral Community Connection) programme, working with a 
range of local charities, continues to go from strength to strength, 
especially in its work with refugees. The cathedral is a key player in 
the annual Ripon Sights and Sounds event, working with the borough 
council and local organisations to support people from deprived 
situations to access local amenities. 
 

The cathedral 
continues its close 
involvement in the 
life and work of 
Ripon Cathedral 
Primary School.

The cathedral 
provides an 
important 
venue for a 
wide range of 
cultural events 
and exhibitions 
working with 
many local 
organisations.

Photo: Bethany Clarke
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Three bodies are part of the body corporate of the cathedral: 

The Chapter is the main decision making body for all matters both operational 
and strategic.

Ripon Cathedral Council is an advisory and consultative body - the current 
chair is Judith Donovan CBE.

The College of Canons for all three cathedrals within the diocese is chaired 
jointly by the three cathedral deans and includes every person holding the 
office of residentiary or honorary canon.

Ripon Cathedral values being a parish church; it is one of only two cathedrals 
to have a Parochial Church Council (PCC) this is a legally constituted body 
and represents the views of the cathedral community. The PCC voluntarily 
pays an annual contribution to diocesan finances (something not expected of 
cathedrals) - £87,000 in 2019. 

Further support is provided by two Statutory Committees
 
The Finance Committee advises chapter in its responsibilities in the field of 
financial and investment management. This committee is formally established 
by the Cathedral’s Constitution and Statutes.
 
The Fabric Advisory Committee is a Statutory body, which reports to the 
Cathedrals’ Fabric Commission for England. No work may be carried out on 
the cathedral that would materially affect its architectural, archaeological, 
artistic or historic character, nor may any architectural, archaeological or 
artistic interest be sold, lent or disposed of without the approval of either the 
commission or the Fabric Advisory Committee.



Cathedral Finances

We wish to thank everyone who has supported us financially though 2019 and 
through the lockdown. This includes the Church Commissioners Sustainability 
Fund, the PCC, The All Churches Trust Ltd, the Headley Trust, the Charles and 
Elsie Sykes Trust, the Pilgrim Trust, the Liz & Terry Brammall Foundation, the 
Jay-Tee Trust and many private individuals.

Income 2019 (%)

Donations   32
RCDC     37
Grants              12
Facility fees     4
Trading     4
Investments   11

Expenditure 2019 (%)

Ministry   28
Music              24
Repairs   18
Trading              8
Utilities   14
Other                 8



Ripon Cathedral Development Campaign
 
In the year to 31st December 2019 fund raising income was £886,546. 
 
Guided by the chapter’s fundraising consultant, the trustees and chapter agreed 
to align the work of the charity, to be known henceforth as the Ripon Cathedral 
Development Trust, with that of the chapter.
 
The programme of fundraising events were of course adversely affected 
by the COVID outbreak. During lockdown great work was done by the RCDT 
team to create the art installation ‘A Wing and A Prayer’. The prayers, requested 
online, were offered by clergy and reflected by 10,000 origami angels made 
by volunteers and then installed at height over the nave of the cathedral. The 
project supports the community, the Yorkshire Air Ambulance and the mission of 
the cathedral - making the growing number of generous donations even more 
significant, and leaving us extremely grateful.
 
The patrons memberships were redesigned and are now named after six saints 
associated with the cathedral. 
 
For a full update on the Development Trust look out for the annual newsletter
during September.

Ripon Cathedral Music Trust
 
Its principal objectives are to promote and advance music and education in and 
through the cathedral for the benefit of the public. At 31st December 2019, the 
funds under management had grown to £1,161k (2018:£664k)
 

 The Friends of Ripon Cathedral 
 
The Friends committed to provide £50,000 per year for three years from 2019 
to support the maintenance of the cathedral and other significant buildings in its 
precincts.  
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Creator God,
You reveal your love for us in Jesus
and sustain us by your Holy Spirit;
by your grace, open our eyes to your presence
and our ears to your call,
that united with our patrons St Peter and St Wilfrid
and in the whole company of  Ripon Cathedral
we may serve your will and see your kingdom grow 
in this city and diocese;
Through Jesus Christ our Lord. 
Amen
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CONTACT DETAILS

Ripon Cathedral
Minster Road,
Ripon,
North Yorkshire,
HG4 1QT

Email: postmaster@riponcathedral.org.uk
Telephone: 01765 603462 
Website: www.riponcathedral.org.uk 

Facebook: facebook.com/cathedralripon
Twitter: twitter.com/riponcathedral
Instagram: instagram.com/riponcathedral


